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CAPITAL CITY BANK GROUP,
INC.
FORM 8- K
CURRENT REPORT

Item 7.01 Regulation FD
Disclosure

Capital City Bank Group, Inc. posted to its internet website (www.ccbg.com) a third quarter 2023 Investor
Presentation.

A copy of the presentation materials is being furnished as Exhibit 99.1 to this report, substantially in the form intended to be
Hsddbit 99.1 is incorporated by reference under this Item 7.01.

In accordance with general instruction B.2 of Current Report on Form 8-K, this information (including Exhibit 99.1) is furnished
ahdlll not be deemed filed for purposes of Section 18 of the Securities Exchange Act of 1934.

Item 9.01 Financial Statements and

Exhibits.

(d) Exhibits. The exhibits listed in the exhibit index are furnished pursuant to Regulation FD as part ofthis Current
Report on Form 8-K and shall not be deemed filed for purposes of Section 18 of the Securities and Exchange
afct
1934.

Item No.  Descriptionof

Exhibit

99.1 Copy of third quarter 2023 Investor Presentation for Capital City Bank Group,

Inc.



SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant hasduly caused this report to be
on its belsiMfiteyd the undersigned hereunto duly
authorized.
CAPITAL CITY BANK GROUP,
INC.
Date: October 26, By: /s/Jeptha E. Larkin
2023 Jeptha E. Larkin,

Executive Vice President and Chief Financial
Officer




EXHIBIT INDEX

Exhibit
Number  Description

99.1 Investor Presentation for third quarter
2023.
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FORWARD-LOOKING STATEMENTS

This presentation includes forward-locking statements, including statements about future results. These statements
are subjectto uncertainties and risks that could cause the Company s future results to differ materially. The following
factors, among others, could cause the Company's actual results to differ: our ability to successfully manage credit risk,
interest rate risk, liquidity risk, and other risks inherent to our industry; legislative or regulatory changes; adverse developments
in the financial services industry generally, such as the recent bank faileres and any related impact on depositor behavior; the
effects of changes in the level of chedking or savings account deposits and the competition for deposits on our funding costs, net
interest margin and ability to replace maturing de posits and advances, as necessary; the effects of actions taken by governmental
agencies to stabilize the financial systom and the effectiveness of such actions; changes in monetary and fiscal policies of the

L5, Government; inflation, interest rate, market and monetary fluctuations; the effects of security breaches and computer viruses
that may affect our computer systems or fraud refated to debit card products; the accuracy of cur financial statement estimates

and assumptions, including the estimates used for our allowance for credit losses, deferred tax asset valuation and pension plan;
changes in our liquidity position: changes in accounting principles, policies, practices or guidelines; the frequency and magnitude of
fareclosure of our loans; the effects of our lack of a diversified loan portfolic, iIncluding the risks of loan segments, geagraphic aned
industry concentrafiens; the strength of the United States economy in general and the strength of the local economies in which
wie conduct operations; our ability to declare and pay dividends, the payment ofwhich is subject to our capital reguirements;
changes in the securities and real estate markets; structural changes in the markets for origination, sale and servicing of residential
mortgages; uncertainty in the pricing of residential mortgage loans that we sell, as well as competition for the mortgage
servicing rights related to these loans and related interest rate risk or price risk resulting from retaining mortgage servicing
rights and the patential effects of higher interest rates on our loan ardgination volumes; the effect of corporate restructuring,
acquisitions or dispositions, including the actual restructuring and other related charges and the fallure to achleve the
expected gains, revenue growth or expense savings from such corporate restructuring, acquisitions or dispositions: the
effects of natural disasters, harsh weather concitions {including hurricanes), widespread health emergencies (including
pandemics, such as the COVID-19 pandemic), military conflict, terrorism, civil unrest or other geopolitical events; our
ability ta comply with the extensive laws and regulations to which we are subject, including the laws for each Jurlsdiction
where we operate; the willingness of clients to accept third-party products and services rather than our products
and services and vice versa; increased competition and its effect on pricing; technological changes; the outcomes
of litigation or regulatory proceedings; negative publicity and the impact on our reputation; changes in consumer
spending and saving habits; growth and prefitability of our neninterest income; the imited trading activity of our
common stock; the concentration of cwnership of our common stock; anti-takeover provisions under federal and
state law as well as our Articles of Incorporation and our Bylaws; other risks described from time te time in our
filings with the Securities and Exchange Commission; and our ability to manage the risks involved in the foregoing.
Additional factors can be found in eur Annual Report on Form 10-K for the fiscal year ended December 31, 2022,
and our other filings with the SEC, which are available at the SEC's internet site (http:/wwer sec.gov).




CORPORATE PROFILE

* Oldest Florida-based Publicly
Traded Bank

» $4.1Bin Total Assets

* Loans HFI: $2.7B/Deposits: $3.5B

* 88% Florida/12% Georgia
- Flerida deposit market share of 7.7%
- Georgia deposit market share of 5.5%

* ~50/50 Mix of Consumer and
Commercial Clients {Deposits)

* $2.4B Assets Under Management
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CORPORATE PROFILE

Ownership

~54% Retail /46% Institutional
28 Years ~23% Insider

Market Cap™
5506 Millien

Experienced Management
Average of 28 Years'
Experience with CCBG




WHY CCBG?

* Florida and Georgia Growth and Demographics

- Combination of Stable Legacy Markets and High Growth New Markets
» Strong Deposit Franchise

- Provides Low-Cost Funding

- Granular and Diversified
* Low Execution Risk

- Strong Credit Quality

- Diversified Revenues (Wealth, Mortgage)
* Strong Capital — Ability to Deploy

- TBV/Share - Growth of 12% Annualized Over Last 5 years
* Seasoned and Experienced Bankers

= Strong Insider Ownership

= Multiple Business Cycles




ACCOLADES

Forbes &) %nﬁ%::m Florida Trend

5 BUSMELE B THORE

Capital City Bank named one of 12 CONSECUTIVE YEARS
“Amarica’s Bast-In-5tate Banks" 11 CONSECUTIVE YEARS “Best Companies to
by Forbes “Best Banks to Work For” Work for in Florida®
2023 by American Bankers Association by Florida Trend
2023
Selectian mode fram direct conpumer Ranked #29 out of 90 banks nationwide
feadback and anline reviaws Ranked #24 in the

“lorge Compandes” cotegory




AT A GLANCE

FLORIDA GEORGIA
3 Highest Migration Rate in the U.S." 3 7th Highest Migration Rate in U.S.
Al Population growth rate is two times 3 Bth Most Populous State
national average A Gwinnett and Cobb County Populations are
3 Highest Net Income Migration’ in the 2nd and 3rd largest in Georgia, respectively
Country 2020-2021"

3 Georgia Boasts a Competitive Fiscal

* $39.2Billion and Tax Structure™
= 34,48 Miflion in income gained per haur
onver the year A Cobb and Gwinnett Counties are Home to

* Horida gained income from all but 2 states Major Businesses
3 State budget continues to grow: $116.58 » Cabb County it headguarters ta The Home Depet,
3 Business-friendly State with No Personal Atlanta Braves, Lockheed Martin Aerenautics Company

among others
Income Tax

= Gwinnett County boasted 26 company relecations and
expansions in 20224




FLORIDA LEGACY MARKETS

TALLAHASSEE MSA GAIMESVILLE MSA RURAL COMBINED - 11 MARKETS '™
Total Deposits fin Thousands) 1,736,881 354041 Total Deposits £1,275, 055
Market Share! 18.4% B.6%
Market Shara™" 10.3%
Market Share Eank!! #1 #5
) ) icn, Heal Aariculture,
Top 3 Industries Government, Ecucation.  Education, Hasltheara, Market Champions Manufacturing,
County Seat
Frojected Papulation Grawth™ 2.8% 4.9%
Prajectad HH Income Grawth™ 8.9% 12.5% Top 3 Market Share in 7 of 11 Markets
MARKET DEMOGRAPHICS
POPULATION GROWTH RATE HOUSEHOLD
200102023 20232028 Median Income 2023 i Projected Growth 2023-2028
CCBG Florida Markets T7.55% 5.70% 355,467 12.37%
Flarida 172.78% S.0d0% 565,813 F 10.29%
United States B.34% 204% £73,503 13.37%
1 SA&P Cioba Market

T Fagacind Thavge fam T023-2000 e kel
A Eaciuder M orketx with = 2% Shore

£



GEORGIA LEGACY MARKET

MACON MSA RURAL COMBINED - 3 MARKETS™

Todal Deposits fin Thousandsf® 3129, 266
Total Deposits 324E,597
Market Share!™ 26%

Market Share Rank™ #1
i Market Sharg/t 7.3%
Education, Healthzare,
D

L=y}2

Tag 3 Industries

: ; o Agricuture,
Frojected Population Growth ] Market Champlans Manutacsiring,

Frojectad HH Incoma Growih T EEIRE aet

MARKET DEMOGRAPHICS ™

POPULATION GROWTH RATE HOUSEHOLD

2010-2023 200232028 Median Income 2023 Projected Growth 20232028

CCEG Georgla Markets 15.86% 3.96% §56,029 5.05%

Geargia 12.83% 3173% 170,349 13.687%

United States B.34% 214% 573,503 13.37%

{3 5P (Fohel Matket
(TiPacpacied Changs fram FLLT-2000 Pakzol
(FrE ks M orirts with < 2% Siore

HFULE Ceosar Bagy



NEW MARKET DEMOGRAPHICS

EMERALD COAST

DAY COUNTY MARKET WALTON COUNTY MARKET

Breakfast Point office opened G2-20;
CCB Offices Lynin Haven planned to open Q3-23; Watersound office opened in Q1-23

West Bay office planned 1o opon O1-24
Population Growih Rate 201020230 8% 45, 8%
Frojected Population Grow k™ 5.2% 12.2%
HH Median Income 20239 68,722 170,073
Projected HH Inecorm Growih® 18.8% 1%

ST |OE COMPANY - A Diversified Real Estate Operating Company (Commercial, Hospitality, & Residential}

Significant Land Holdings for Development Significant Migration from Other States Recent Trends
= 168 000 acres owned bn'Walton, Gulf, = Latitude MarganSaille Wate rsound = Mo Ing to area to live full-thme -
By Countles [Restdential - 3, 500 homes for first phase] - aeay from large Metro markets
= Entitlensents to develop over 130,000 Baryesrs from 50 states = Broad dernographics
residental unis and coer 20 milllon sq & of = Watersound Clrigins [Resid entlal - 1,100 = Schools {Walton County ranked
ron-reskdentlal use property hiomnes)— Buyers from 32 states #3 br Florkda)
MORTHERN ARC
COBB COUNTY MARKET GWINNETT COUNTY MARKET
CCR Office Openad Marietta office apenad in G4-22 Duluth office opened in O2-23
Population Growth 2080-20231 12.8% 22.3%
Projected Papulation Grawth!™ [2025-2028) JA% 5.3%
HMedlan HH lncome 202301 £90,59 384,610
Projectad HH Income Growth (0232028 13.8% 150%
7P Cogina! 13

{2 FAP lctat Marke! toteligaace TRT L5, Casrus Bureas



DEPOSIT FRANCHISE Average DepositGrowth

3,763 3,70

Average Deposit
Portfolic Composition

@ Monirmeses Deariog Depasits
& HOW Accouns

Regilar Saaings fecounts.
i Money Market Accounis
) Certificabes of Dieposic

Deposit Portfolio Highlights

Pl 2020 w2 2022 3023
= CAGR® of = 11.77% DDA, ~ BEH MMASAVNOW @ Monistares Baaing Dopasis: Regalor Savings dccounts ) Mesay Markat Accounts
= DE% Core Deposi™ to Total Deposit™ B R Bt W Cenificones of Deposit
= 413 Manimenest Bearing Balance

Tokal Coxd
o Funis - OCBG 0.3%% 016% 0I0% 0IT% 0.51%
Deposit Beta Histo Total Cast
¥ ol Dnponits 0.37% 008% 0.02% 0.0%% T42%
RATE EYCLE INT BEARING TOTAL
DEPOSITS DEPOSITS Tatal Cost
40,2003 ta 402006 ey 43 of Funds - Pear™ 0.89% 0.69% 0.30% 0.46% 1.70%
402005 to 40. 2018 5% %
10,2022 to 30,2023 % ™%

{1 Taeal Degaaits Fed CD8

YD

(3 Pubdichy Traded §3-15 Billicn 5F Commercial Basks [Sausce; 54 P Morket Istalligescal
0 b 2023



AN PORTFOLIO DIVERSIFICATION

Loan Portfolio 20, CRE Composition
$2,693,412"

% =1

$790,772
244% of Tier | Capital

@ Improved Praperty
@ Construction
@ vocartland

Land Devalopenent

Improved Property Composition

Z-  $418,918

@ Residential R'E @ Construction R'E
r) I:m:rmm:lal RE : H.omu Equity RYE @ Fotail
Indirect Auto Direct Consumer @ Multi-Family
@ Commenial Loans il Cher Lears @ HotelMotel
Orfiea - Mor-Chner Cooupied ™
B Oribwar
Top 25 loan relationships 7% of total loans.
B bl oo o @ nusirial Wacehause

Tatal lean portfolio average loan size 597,000 @ Gas Station/C-5



CREDIT QUALITY

* Proven strong underwriting and risk management
* 5 year average annual credit losses of 11 basis points
* ACL coverage 1.07% of loans

MNon-Performing Loans
(% of Loans HFI)
£12M
sam
0.29%

$0M 2019 2020 2021 2022 3023

Classified Loans

(% of Total Loans HFI)
M

11¥% 0.0

¥

2018 For ] 2021 PRI 2033

Al!man:a for Credit Losses Activity™

(D00

Pravitian far 2,027 8,303 {1, E53) TREX 7Tz
Credit Lossnu®

CECL Adaptisn " 3,250 . B a
Pt Charge-Offs 2,332 Lag7 [Lekd] 29X 260

I Aliowanga Voo Crodi Losses | LT -5 ML Cowerssgsn RYSG Loies HI ieis 584, PPFT
a5 BCL Corvatage Rabis (Loara HFD 4 Mo Charge Ratis:

[



CAPITAL

= Yo Growth of 20% in TBV.Share and 25% in TCE Ratio

s | $168M in Excess Regulatory Capital (Above Well-
Capitalized)

= Adjusted TCE Ratio of 7.46% if HTM Securities Loss
il B e A Tangible Common Equity

Regulatory Capital

. o
4022 s 2023 2023 aazz 4022 Taz 2023 3623
TRV
Tier 15aphol Rabn um ik L1 (e} na Shara War Fer T 1055 _ BT
B P e iz [T Vs Vs o
Carraenbmty fhar | e o e iy - TR
Exceas Beguistary Caplial  $138.043 $135, B0l 4240108 152,604 15 Share 1404 H.a4 T6ad L] A

@ i DO ) CommonDodiy Te i Cap o B Sep ey G & TCE B A Bl Capital




STRATEGIC INITIATIVES: Three Pillars of Execution

DRIVE REVENUES )

Generate Loan Growth > Interest Rate Profile > Grow & Diversify Fee Income

EFFECTIVELY DEPLOY CAPITAL »)

Organic Growth > Return Capital > Leverage Capital

> Executed Under a Strong Risk Management & Credit Culture <




DRIVE REVENUES ) Diversified Revenues

INTEREST INCOME" FEE INCOME"

1% 1%

$134.6 Million $65.3 Million
B Comivesdal E B Indirect Auto [ ] Martgage Banking Revenues
@ Residential R/E B Commencial Loans CCHL (515 i narship]
investment Securities @ Funds Sold & Deposits with Banks @ Dopodin Faas
@ Home Equity 'E @ Direct Conmumar O WeahlhManagersent Fee
W Construction B/E W Foims on Laanin Bank Card Fees

@ Other
AFTYTD- 093023 —



DRIVE REVENUES ) Generate Loan Growth

Period End Loans HFI
(% In Millions / % Growth)

£3000

Growth By Segment™

phow imme gpow 0 E30M GROM DIOM NADW oo 130M U3E3M A30OM IMIOM LIRS

$2500 20 T 10.0%
-16.9%

£2000

$1500

1000

-BE. 7%

$500

50 2017 2008 2019 2020 2021 2022 3023

Toial SRA PP TR aImM a1M a1m

ilncladas SBA FPFAcIvity - Ex SBA FPP & 5.8% core growih
{3 30 202 Fvs, M3 2022
{31 YTD = ansuakzed

Commercial Loans
Construction R/E

"HnmEEquity R/E 0.7%
Direct Consumer 0.9%
Indirect Auto

Other -LIP




DRIVE REVENUES ) Interest Rate Risk Profile

Loan Repricing - HFI Loans Loan Rate Mix

@ Overnight
@ 12 Months
a8 24 Months
@ 36 Manths
@ 48 Manths
60 Manths
® =60 Months

* 659% of Loan Portfolio is Variable or Adjustable
* 38% of Loan Portfolio Reprices within One Year

* 100% of Investment Portfolio Reprices < 3 years (2.61)

‘



DRIVE REVENUES ) Grow and Diversify Fee Income

Fee tlnmme h::lix‘“ Growth Initiatives
In Millions
$8OM  g73,655 iy
Fres o Fes |rr|s:1_av\c' I:d'd
$?’0'|'|||'| - £5.8M 565,30‘ Checking Hiikzsian

$60M |-
$50M
$40M
30M

Lierage Warking

Capital Finenoe Salos
Flatfarm Rasigantial
$20M Crignatioes
$10M
HIGHLIGHTS
20M
3qzz2 3Q23 * Wealth AUM of 3248 - 5 year CAGR
of ~10%

B Dupacsit Fow 0 Woakh Maragarment Fes Cxhor Fom

B Bk Card Foas B Mostgege Banbing Revenuss
FETHAL - 575 coavirsbind



Moninterest Expense Trend

$az.IM $42.5M 241,60

240,50
HIGHLIGHTS

530.8M

= Efficcency Initiatives in Mation
= Banking Office Optimization
— Process Improvement /RPA
- Enhanced Digital Front Door
= Leverage Virtual Tellers
— Data Analytics/Automated
Target Marketing

$5.5M E5.1M

ADEE

W Sedarien T Avvacinte Besafiy HetCcoopancy 8 CobarExpense ) OCHL

{1} Fenslon rettiement gain of $0.0 miban




Investing in

EXPENSE MANAGEMENT )) Technology

Technology Initiatives to Propel Growth
Embracing Technology to Expand Product Offerings, Provide Exceptional Experiences & Improve Efficiency

Cliont
Satlsfacthon

SUrveys.

Parkating
Analitics!
Autemation

Convert
Inhouse Cora
Processing

3 Express
Offices
ta Dutsource

Implemented Irvastad e
. mplemented Cpen,

202021 in Yentura I Morain 2023
Capital Fund bt ek

Expanded

Channels

tin P

30 022

e

Launched installation of Rediverify
Targeted indtant |Esue impicmanted Arcounts 61T
Matkating dehitcard 202002 forTecns f Piandad
wiaOnkine Accissibla % Youky 2023
Muobiie Cnline/Maobile 202023 bt
Banking Banking 2023

to improve Loan Werkflow and Understand Client Profitability




ACQUISITION OPPORT

PROFILE

_lJNle .

* Banks with $200-600M Assets
~250 Total Banks

* TBV Pricing Attractive

Macon

TARGETS

Gainesville
= Strong Core Deposit Base

* Lack of Scale to Absorb
Regulatory Cost

* Succession Plan Unclear

&2
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SUPPLEMENTAL
INFORMATION

Capital City
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DEPOSIT FRANCHISE

Deposits Breakdown' Deposit Account Tenure
Overall Average Account Balance $27,070 Owerall Average Tenure = 12 Years

=5 yoars

1,022M
$054M

F1ZK
AD

FEA5M

£473M

Uninsured Deposits (000's) 1,413,795
Less: Collateralized Deposits (287797}
Less: Affiliate Deposits (CCB owned) (171,383}
Uninsured Deposits 854,615
Bugiress-O0&  Busness  Personal DDA Peesorad Rl
. ANl Total Depasits : 3,540,445
Percentage of Uninsured Deposits 24%

1 B vt fnc b STODLOME in Certiffcotes of Deposit
{2 Total degouits oo rrperiid o Earmisgs Refease datid 00320023



INVESTMENTS

= . Mery Short Total Portfolio Duration of 2.61 Years

= Total cash flows: 2024 = $1908, 2025: §327M, 2026; F234M
= TE% s Gevernment Guasantesd
+  Total After-Tax Unrealized loss at September 30, 2023:

= AFS (ADCT = $30.9M (5. 4% of Balance)

= HTM = 536.9M {6.3% of Balance]

= Tatal Unrealized Loss = 7.1% of Balance

Securities Yield

Composition

1%

LLE. Teasisry 22,035 01,7271 | 31 433,150 {24,452} LE
1.0 Billi :
$1.0 Billion U5 Gevernmart Wos|  mam| 7
Agencies & Coeporations : | ’
Stata & Pelitical |
Subsdivisiens 64T {82731 e
Marigage-Backed |
Sacuritias 557 3a55) : 548 149,498 (24,976} s
Corparste Securities 63,871 1815] | 34
Tatal I6T21E {41,331) : 3.1 5B B42 [49,428) z3
. L5, Govermmens Tresaury . Wiortgagn lscked Sscuctian Mema: After-Tax [an, g4t} | {35,898}
. UE. Goverrmant Agency . Corpamie Dubt Secudties Desarrs iy Mosand, usitss sthenvise noled data as of Septemier 30, 2023

Irvvestetent porifads scivehs nommsarksbabie Uiy stourives of 536 silion
AFE Secarilies based on anoclited cos: HTM secutives haged o camest sark valse

Stz B Podical Subcibigions B Ctber Srcurtin

25



LIQUIDITY

= Strong Balance Sheet Flexibility:
= Loan/Deposit Ratio of 76%

= Cwvernight Funds + Total Securities = 26%
of Total Assets

= Owernight Funds + Free Securities = 13%
of Total Assets
*  107% of Uninsured Deposits Are Coveraed By
Owernight Funds, Free Securities, & FHLB Capacity
= Additional External Liquidity Sources of $1.28

Loan/Deposit Ratio

Ll FH.08

Overnight Funds & Investments

SZB

51.56

3108

50084

| Internal Sources i
Free Securities lunpledged) 434,439 434,439 |
Crvernight funds 95,119 85,119

| External Sources
FHLE 388,935 388,335 |
FRE 381,244 341,244 |
Brokered Deposits 207,350 207,360 |
Crther 175,000 175,000 |

| Tatal Liguidity 1.662.007 1,682,007 |




QUARTERLY RESULTS

1.2
0.9
0.6
0.0 4020 jlerd o I T R | .

B Diuted Earnings Por Shara

“inctades $3.10 por thare partksd pengon sedtlemant axpese

** iefuclis §0.02 pir ihave pans peaion selkimen aipase
=0 Anfudlies $0.03 pae shoane por el pision sellimint aspanss
#444 Includies #3308 per chore pmsicn settfemeat expenes
(A shed Mo SAA R e Anpan did for Reconciioboa

ATRET 2023 0

w2z 02z F2E

B Pro-Tax Pre-Credit Costs (" PTPCC") per diluted shara I




QUARTER HIGHLIGHTS

THIRD QUARTER 2023 o cqudet et et o s

$39.2 million compared to $40.1 million
in 20 - higher depasit cost and lower
orewrmight funds interest- otal deponsi cost

20.2023 3Q.2023 S Change % Change 5 e
(Doftars in thousonds) Core CCBG COHL Core CCBG CCHL Core CCBG Core CCBG = net interest margin decreased 3 basis
Net Interest Income 40,169 n63) 39,37 (22% (?98) -1.99% palnts f>4.02%

» Continued strong credit guality metrics
r Y ] = slightly higher prowision expense of
Provison for Credit Lasses 2219 - 2,443 - 224 10.09% $0.2 milfon - alowance coverage ratio
i d from 1.05% to 1.07% - ret
Depotit Fees 5,326 . 5,456 . 130 2.44% loan charge- offs were 17 basis points
Bark Card Fees 1,795 . 1,684 . o -292% [smnusliced) of svarage ko
* Noninterest income decreased §2.7
Wiealth Management Fees 449 . 3,984 . (165) 3.98% million, or 11.8%-1 S
Mortgige fanking fees . 5037 - 4,819 0 0 mditbuﬂoﬂﬂa!l.fﬂlﬁn
Other V802 1964 1,665 7 0 7.60% il
| Total Noainterest Income 15,072 7,801 14,789 5,390 283 180% | > CCHL- netloss of $0.04 per share for
30 compared to break even for the
Salaries 16,133 5357 16,084 5,020 A9 0.30% 2G - chabangi idertil mortgag,
Other Avsocate Benehits 3,175 29 3324 220 149 460% D ’""’n
. Y ed $0.9
ToAx Compeniaton 19,308 5576 19,408 5,240 100 052% million, or 2.1% - non-recuring comulting
of $0.8 milicn in 20
Ocaupancy, Net 6,065 755 6,189 791 124 204% | = Loan Ealences grewr $15.0 million, or U0%
Other 9,579 1.251 8.768 1,246 ) -8.47% l;-ﬂ;m $26.4 milion, or 1.0% {end
Totn Nomnter s Expen 34,952 7.582 34,365 7.277 (587) 1.68% .0 X Galeoces fox
agr '] by $115.3 million, or
Operating Profit 18,070 56 17,352 210 (718) 397% 1% (averagel, and $248.1 milion, or 6.5%
Gt ol e 1 public

| Income Taxes 3,525 19 3,436 (246) 88 250% | Amds deposits
et Income [ Bedore COHL) 14,545 ar 13,916 11,864) 630) 4.33% * TBY/Share increased $0.50, or 2.6% in 30
COML 51% Interest, et of tax 6 6 74) 14) 718)  -17950.00% bringing YTD incresse to $2.08, or 11.6%

= " z * Repurchased 36,411 shares of
CCBG Contobdated Met Income 14,551 13,202 1,349) 9.27% ey D tomt 103 347
| CCBG Contoldated Divted EFS 0.8s . 082 10.04) 10.04) 4.52% shares
[ [
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NON-GAAP FINANCIAL MEASURES

We present a tangible
comman equity ratic that
removes the effect of goodwill
resulting from merger and
acquisition activity. We
belleve this measure is

useful to investors because

it allows investors to more
easily compare our capital
adequacy to other companies
in the industry. The GAAP to
non-GAAP reconciliation is
provided below,

Pre-tax pre-credit costs per diluted share is

a measure used by management to evaluate
core operating results exclusive of credit costs,
including loan loss provision and other real
estate expenses. We believe this measure is
useful to investors because it allows investors to
more easily compare our core operating results
to other companies in the industry. The GAAP
te non-GAAP reconciliation is provided below.

Dollars in Tho

TANGIELE COMMOMN EQUITY RATIO

2019

2020

Shareowners’ Equity (GAAP) $327.016 $320,837 £383,166 5394016 5428 610
Less: Goodwill (GAKP) 584 810 389,095 393,523 . $93,093 392,973
I:::_‘Z’::;‘]""“""m' SRy A $242 2046 123,742 5283 643 | £300,923 5335637
Total Assets (GAAF) 33,088,953 S370B071 | 54,263,849 | 54525058 | 340410
Less: Goodwill [GAAF) 584,810 $80,095 $93 523 $03,003 $92 973
Tangible Assets (non-GAAP) B $3,004,143 | $3,70B976 | $4,170,326 | 34,432,865 | $4,054,218
Tangible Comman Equity Ratio AFB B.OE% 6.25% 5.95% 5.79% B.28%

2021 2022 3023
PRE-TAX PRE-CREDIT COSTS Per Diluted Share
Income Before Income Taxes [GAAP) £43.211 550,231 53,575
Plus: Provision for Loan Losses (GAAP) 201,553 £7,162 £7.702
Plus: Other Real Estate Owned Expense (GAAP) 5(1,488) 3330 31, Bak)
Pre-Tax Pre-Credit Costs (non-GAAP) A 540,80 | §57.056 358,52
Average Diluted Commaon Shares (GAAP) B 18,895 16,285 17,031
Pre-Tax Pro-Credit Costs Per Diluted Share ASB £2.38 13.36 3349
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