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CAPITAL CITY BANK GROUP, INC.

FORM 8-K
CURRENT REPORT

Item 7.01 Regulation FD Disclosure

Capital City Bank Group, Inc. will make presentations to institutional and individual investors at various meetings during the months of May and June 2019.

A copy of the presentation materials is being furnished as Exhibit 99.1 to this report, substantially in the form intended to be used. Exhibit 99.1 is incorporated by reference
under this Item 7.01.

In accordance with general instruction B.2 of Current Report on Form 8-K, this information (including Exhibit 99.1) is furnished and shall not be deemed filed for purposes of
Section 18 of the Securities Exchange Act of 1934.

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits. The exhibits listed in the exhibit index are furnished pursuant to Regulation FD as part of this Current Report on Form 8-K and shall not be
deemed filed for purposes of Section 18 of the Securities and Exchange Act of 1934.

Item No. Description of Exhibit
99.1 Copy of presentation Capital City Bank Group, Inc. intends to provide to institutional and individual investors during the months of May and June 2019.



SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the undersigned hereunto
duly authorized.

CAPITAL CITY BANK GROUP, INC.

Date: May 3, 2019 By: /s/J.Kimbrough Davis
J. Kimbrough Davis,
Executive Vice President and Chief Financial Officer
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Exhibit
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99.1 Investor Presentation for May and June 2019.
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Forward-Looking Statement

This presentation includes forward-looking statements, including statements about future results, These
statements are subject to uncertainties and risks, which could cause the Company’s future results to differ
materially. The following factors, among others, could cause the Company’s actual results to differ: Our ability
to successfully manage interest rate risk, liquidity risk, and other risks inherent to our industry; legislative or regulatory changes, including
the Dodd-Frank Act, Basel 111, and the ability to repay and qualified mortgage standards; the effects of security breaches and computer
viruses that may affect aur computer systems or fraud related to debit card products; the accuracy of cur financial statement estimates
and assumptions, including the estimates used far our loan loss provision, deferred tax asset valuation and pension plan; the frequency
and magnitude of foreclosure of our loans; the effects of our lack of a diversified loan portfolio, including the risks of geographic and
industry concentrations; the strength of the United States economy in general and the strength of the |ocal econcmies in which we
conduct aperations; aur ability ta declare and pay dividends, the payment of which is now subject te cur compliance with real estate
markets; changes in manetary and fiscal policies of the LL5. Government; inflation, interest rate, market and monetary fluctuations; the
effacts of harsh weather conditions, including hurricanes, and man-made disasters; our ability to comply with the extensive laws and
regulations to which we are subject, including the laws for each jurisdiction where we operate; the willingness of clients to accept third-
party products and services rather than our products and services and vice versa; increased competition and its effect on pricing;
technological changes; negative publicity and the impact on our reputation; changes in consumer spending and saving habits; growth and
profitability of gur noninterest income; changes in accounting principles, policies, practices or guidelines; the limited trading activity of our
comman stock; the concentration of ownership of aur commen stock; antl-takeaver provisions under faderal and state law as well as our
Articles of Incorporation and our Bylaws; other risksdescribed from time to time in our filings with the Securities and Exchange
Commission; and our ability to managa the risks involved in the foregoing.

Additional factors can be found in the Company's Annual Report on Farm 10-K for the fiscal year
ended December 31, 2008, and the Company” others filings with the SEC, which are available at
the SEC's internet site (http/fwwaw seczov). Forward-laoking statements in this presentation
speak only as of the date of this presentation. The Company assumes no chligation to
Update forward-looking statements or the reasons why actual results could differ.



Corporate Profile
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Corporate Profile

Ownership

~B0% Retail /40% Institutional
25 Years ~ 249 Insider

Experienced Management

Average of 25 Years'
Experience with CCBG

Market Capt!
5366 Million

1) Asof 02309




Florida at a Glance

Highest Migration Rate in LL.5.

3" Most Populous State - Projected Population
ional Ay :

Gaovernment
Higher Education
Healthcare
Agriculture
Business-friendly State with Mo Personal Manufacturing

Income Tax Retail Distribution

p Professional Associations
State/Local Budgets Growing and Healthy

- Retiraes

CCBG Markets Expected to Benefit from Tourism
Multiplier Effect Defense et =
Technolagy

Transpartation



Growth Markets

TALLAHASSEE MSA MACON MSA

Total Depasits (in Thousands) 51,170,535 Total Depasits (in Thousonds) £93,295
Market Sharelt 14.3% Market Share!l 2.5%
Market Share Rank!!! #H3 Market Share Rank!® A

Top 2 Industries Government, Education, Top 2 Industries Education, Healthcare,

Professional Defensze
Projected Population Grawth!®! 4.5% Projected Population Growth!'?! 1.1%
Projected HH Income Grawth!! 12.2% Projected HH Incame Growth'! 5.8%
GAIMESVILLE M5A RURAL COMEBINED - 15 Markets®
Total Depasits (in Thousands) 8277837 | Total Deposits fin Thousands) 5824593
hdarket Sharelt! 6.2% Market Shareiie 10.3%
Markat Share Rank!!! fe Agriculture,

Market Champions Manufacturing,

Education, Healthcare, County Seat

Top 3 Industrie
op 3 Indlustries Retail Distribution

- Top 3 Market Share in 8 of 15 Markets
Projected Population Grawth!Z 5.7%

Projected HH Income Grawthiz! 5.1%

(1) Sowce: S&F Global Marke! Intaiigence as of 302018
(2] Projected Change fin 2019-2024 (Miglsen)
{2 Exclies Marfels with < 2% St




Deposit Portfolio Detail

Deposit Portfolio Composition Total Deposit Growth » 88
2,163 = T
251
187 365
258 325 351
292 884
255 781
280 BOG
719 716 cad
= 208 T
286 832
&3 &7 716
@ Moninterest Bearing Deposits . 2013 2014 2005 2016 2007 2018 e]k]
I Cast
0 NOW Accounts of Funds - CCBG 0.20% 0.16% 0.14% 0.13% 0.16% 0.27% 0.42%
Regular Savings ACcowms Yotal Cost
@ Monay Market Accounts of Funds-Peer  0,53% 0.50% 0,40% 0.48% 0.55% 0.66% 0.79%
@ Certificates of Deposit
@ Monimerest Bearing Depesits Regular Savings Accounts @ Monoyiarket Accaunts
W WO Acoaurnis W Certificates of Deposit

Deposit Portfolio Highlights
+  CAGR of ~ 73 DDA, ™ 4% MMA/SAVMOW
+  95% Core Deposit'!! to Total Deposit

{1 Vata! Bepasits kess C0s
12} Publicly Traged $1-55 Bitlion 5F Covrmercio) Banks [Sauwrce: SNE)




LOAN PORTFOLIO!
$1,801,662

1%
2%|

@ Commercial R/E @ Home Equity R/E

Residential R/E @ Construction R/E
@ Indirect Auto @ Direct Consumer
@ Commercial Loans @ CtherLoans

Top 10 foans reprasent 6% of fola! Inans

{1) 102013-E0M

Loan Portfolio Diversification

29, 1%

CRE COMPOSITION
164% of Tier 1 Capital

$479,228

@ Improved Property
Congtructian

@) VacantLand

'. Condos

@ Land Development

IMPROVED PROPERTY
COMPOSITION
$330,732

@ FRetail

@ 1-4 Residential

© Hotel/Matel

& Multi-Family
Office

@ Industrial "\Warehouse

@ Other

@ Gas Station/C-Store




Credit Quality s3I CLASSIFIED LOANS

- ) (% of Total Loans)
MPA Reduction: 24% Decrease Qo) and
35% Decrease YoY §250M
*  (Classified Loans: 3% Decrease QoQ $200M [~
and 30% Decrease Yoy
1500 [
*  Continued Strong OREQ Sales with Retail
Disposition Strategy: 15% Decrease QoQ $100M ™
and 43% Decrease YoY
S0 [~ oy
. i i s LB ) aom 123w
Overall credit quality has returned to
pre-crisis levels S0M Tanpo 4acla 4015 4016 4017 4018 1G9
5150 Feak
5.21% £70M
NOM-PERFORMING TOTAL OREO
$120M | ASSETS SE0M BALANCES
(% of Assets) 50N
5900
S0
$50M 2.00% S30M
S20M [~
| 1.06%
$30M s20.60m T $10M
BEETE 0.38% 0.31% g3 SZAM oo
00 EXN rm 30M 4014 AC15 4016 4017 4008
401 4014 4215 401§ 4017 401 1219

Peak



Strong Capital Position

CAPITAL TO EXECUTE STAYING POWER
201

3350M [~

1300M

3250M

F200M

S150M

S100M

350M

20 2015 2016 2017 2018 1Q19

) riskBased Capital - CCBG

9" z20m 20150 2016 2018 1Q19

@ Tengible Comman Equity - CCBG™
@ Common Equity

-+ Exgess Regulatery Capital . Tangible Comman Equity - Publicly Traded $1-35 Billion S€ Banks

(1) Base! Il became affeciive in 2075,
(2 Asjusted Non-GAAR, See Appendix for Reconciiation.



e
Strategic Initiatives: Three Pillars of Execution

Drive Revenues

Generate Loan Growth > Positioned to Win on Rates > Grow & Diversify Fee Income

Comrmitted to Expense Reduction > Efficiency Initiatives in Maotion

Effectively Deploy Capital

Organic Growth = Return Capital » Leverage Capital

> Executed Under a Strong Risk Management & Credit Culture <



DRIVE REVENUES Diversified Revenues

INTEREST INCOME!Y FEE INCOME!D
29:1%

33.5%

of Operating
18%; Revenues

$27.7 Million $12.6 Million
@ Commercial R/E @ Commeicial Loans ) Ceposit Fess
O Residential R/E @ Construction R/E @ Bank Card Foes
Imvastment Securities @ Funds Sald Wizalth Management Fee
@ Home Equity R/E @ Diract Consurner @ Caher
B Indirect Auto i Fees on Loans i Morlgage Banking Fees

(1) 1019



DRIVE REVENUES Generate Loan Growth

PERIOD END LOANS GROWTH BY SEGMENT®
(% in Millions / % Growthi")
-520M-510M O S10M S20M $30M $40M $50M $60M S70M

. f . —t — —i

$2,000,000
Commercial Loans 20.2%

$1,500,000 ConstructionR/E ~ 8.6%
Commercial R/E

$1,000,000 |- Residential R/E 10.0%
Home Equity R/E

$500,000 Direct Consumer
Indirect Auto 5.8%
$0 2013 2014 2015 2016 2017 2018 1Q1B Other - LIP

(1) Yaar over yaar
() 2019 ws. 2008



DRIVE REVENUES Positioned to

Win on Rates

LOAN REPRICING RATE MIX

@ Overnight
@ 12 Months
@ 24 Months
@ 36 Menths
@ 48 Maonths
60 Months
@ 60 Months

+  61% of Loan Portfolio is Variable or Adjustable
+  55% of Loan Portfolio Reprices within One Year
* Loan Beta of 42% - Last 12 months

+  Deposit Betal! of 23% - Last 12 months

(1) Tolal Befa = intlodes NS scoounls




Grow and Diversify

Fee Income
FEE INCOME MIX GROWTH INITIATIVES
{in Millions)
$12,477 $12,552 Loan Frsyam
100% Free 10 F
— by L e
80% I‘- Mortgage Banking Feas ‘,I "
Y
60% -
A0% -
. Residential
. LE\;Er_atfleF‘:"-’ﬂﬂ'““Q Originations
20% - ([ DepositFees | p;'lilﬂt:::lnoa |
Girow Wealth
Management Assets
0%

2018 2019

(1) ¥TE



EXPENSE MANAGEMENT

NONINTEREST EXPENSE TREND

$150M
530,180
$120M
S20M _—
Core
$50M Expenses
$30M

W07 2000 2mMs 2006 w7 AME e

(1) OREQD, Legal [Loan Resolwlion), FOIC Insurance & Pangion Costs
(2} ¥TD OXE1E019

Committed to
Expense Reduction

NONINTEREST EXPENSE MIX

@ Salaries @ Pension Plan
@ Occupancy ® Legal & Professional
@ Other @ Processing Services

@ Associate Benefits @ Other Real Estate



EXPENSE MANAGEMENT Initiatives in

Motion

Banking Office Process Digital Support
Optimization Improvement First Growth




EFFECTIVELY DEPLOY CAPITAL )

Organic Growth

Return Capital

Leverage
Capital

* Technology Investments
* |everage Infrastructure

* Dividend
» Share Repurchase Program

* M&A Opportunities
* Non-Bank Businesses




Acquisition Opportunity

Profile

Banks with 5100-500M Assets
~250 Total Banks

TBY Pricing Attractive

Targets

Strong Core Deposit Base
® Lack of Scale to Absorb Tallahassee
Regulatory Cost

®* Succession Plan Unclear Expanslon Area It

Pl

] 125 Winn EE T ? 500 Misa

o 13550 251 KM T



2019 Focus

Broader Based » Small Business, Commercial Real Estate, Residential
Loan Growth Real Estate, WCF/ABL, and Participations/Pools

Implement Fee » Including Our New Checking Account Platform and
Income |nitiatives Strategies to Drive Interchange Revenues

Evaluate Acquisition
Opportunities

» Fvaluate Both Bank and Non-bank Opportunities



Why CCBG?

Florida is Growing

Growth Measures Nearing Prior Peaks
Stable Markets

Strong Deposit Franchise

Asset Sensitive Balance Sheet

Strong Capital — Ability to Deploy
Insider Ownership

Seasoned and Experienced Bankers
Low Execution Risk

CCBG is One of the Few Remaining
“Pure Plays” in Florida
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Quarterly Results

™
4
e

1316 20167 3416 4416 1017 2017 3417 44177 101877 201877 3018™" 4018 1019

B Diluted Earnings PerShare [l Pre-Tax Pre-Credit Costs ("FTPCC") per diluted share ™

* tnchdes TRUPS Reguchase Gan of S0.05 par Share

TnchATES Defared Tax Re-Measirameal Expensa of 53 24 per Sharg
“Uocludes Tew Barefils 50008 50008 and S0.02 per afrave for 10, 23, and 30 respeclively rafated fo 2007 Plar Yaar Pansion cordnbubans
ockedes Tax Bepafit of 2002 per share refated to 2 premises cos! segregalion analysis
17 Adjiesfed Mon-GAAR Sae Anpeny far Recancitaian




Financial Highlights

% in Thowsan,

Earnings pe
Intarast Income 582,152 578,221 570,658 51154 $86,930 599,395 27,722
Interast Expenses 2,416 3,580 3,307 3,189 3,848 6,391 2,814
Met Interest Income 77738 74,641 T6,351 FTA65 82,082 02,504 24,908
Provisicn 3472 1,808 1,594 a14 2,05 ran e
Moninterest Incoms 56,415 52,530 54,091 53,681 51,746 51,3683 12,552
Maninterest Expense 122,710 114,358 115,273 113,214 103,447 111,503 28,158
Incorme Taxes 1,925 1a54 4,459 5867 12,203 3,421 2,059
Het Income 6,045 9,260 8,116 11,746 10,863 26,224 5,436
Diluted Earnings Per Share .35 53 53 69 54 1.54 18
Retum on Average Ascets 24% 36% 34% A% 30 2% BT
Aeturn an Average Equity 240 .37 131 422 31E3 B89 .44
Met Interest Margin 3.54 336 131 175 337 364 375
Met Charge-offs to Average Loans K- 53 35 .09 .14 12 i)
Efficiancy Ratio [FTE} 2109 HI.BE E7.94 B5.34 2050 7R05 73401

Dividend Payout Ratio H/hA 1508 453 24,64 37.50 0,78 28.55




Financial Highlights

Investrments 5399,531 5505,129 S638,320 S700,099 5687590 S663, 47T 3635,195
Loans 1,390,588 1,442,082 1,503,907 1,572,175 1,658,309 1,781,084 1,201,662
Total Assets 2,611,903 2,627,169 2,797 Bal 2,845,197 2,898,794 2,959,183 3,052,051
Moninterest Bearing Deposits 641,483 659,115 758,283 791,152 874,583 BT 858 945 853
Interest Bearing Deposits 1,494,784 1,487,679 1,544 568 1,621,104 1,585,294 1,583,905 1,621,441
Total Deposits 2,136,248 2,146,754 2,302,849 2.412,286 2469877 2,531,856 2617254
Capital 276,400 272,540 274,352 275,168 284,210 302,587 308 8988
fiisk Based Capital 17.94% 17.7e% 17.25% 16.28% 17.10% 17.13% 17094
Tangible Equity 758 738 6.99 6.90 7.09 TEE 7.56
:':s"'e'::”‘”m'“g““m t Tatal 326 200 106 067 0.38 0.31 0.23
Rezarve to Loans 1685 122 0493 .86 080 080 078
Resarve to Monparforming Loans 62438 104.60 13540 15740 18587 206,79 27937




Market Demographic

Anchor and Small-Town America Markets More Stable and Predictable.

Population Growth Rate Household
0103008 — Median Income Projected Change
2019 2019-2024
Tzllahassee MSA B 2B 4.51% $53,308 12.25%
CCBG Florida Markets 7.94% 3.95% 544,838 5.859%
Flarida 14.28% 6.79% 455,629 10.26%
s 6.64% 3.56% 563,174 B.E2%

Souroes: B8P Global Marke! intsiigence: ESRI; US Census Bureay




Deposit Market Share

Deposit Market

Mumber of
i Share**
hare in Top 4
Florica 48 42,165,890 87.07% 12 0f 18 8.30%
Georgia 9 £792,360 11.73% 2af4 5.11%
Alabama 2 425,349 1.20% - 9.22%
Totals 59 52,492,199 100.00% =

* Market Share Gives Pricing Leverage

» Keeps Cost of Funds Low

* Organic Growth Going Forward

* Sowrces! SNL Balances as of 6302078
** CCBG Aggregate Markat Share for Cowntias Where CCBG
Has a Market Shara of = 50%.

28



Analyst Estimates

Analyst 2019 EPS PRICE TARGET RATING
HOVDE 5171 528.00 Qutperfarm
KBW SL5D 526.00 tdarket Parform
Stephens 51.65 525.00 Equal Weight
Sandler O Meill 5176 525.00 Hold




Non-GAAP Financial Measures

W present a tangible
commen equity ratio that
remaves the effect of
gocdwill resulting from
marger and acgulsition
activity. Wa believe this
measure is useful to
Investors becausa it
allows investors to more
easily compare our capital
adequacy to other
companies in the industry,
Tha GAAP to non-GAAP
reconciliation is provided
below,

Pra-tax pre-cradil costs per
diluted share |s a measura
used by management to
evaluate core operating
rasults exclusive of credit
costs, including loan loss
previsien and other real
estate expenses. We believe
this measure is useful to
investors because it allows
investors to more easily
COFMpare our core operating
results to other companies
in the industry. The GAAR to
ron-GAAP reconclistion is
providad below.

TANGIBLE COMMON
EQUITY RATID
sh ers’ Equi
[G;:;w""” Equity $3TRA) $272,590 §374,352 5275168 5284210 | 5302587 | 4308886
Less: Goodwill (GAAP] 484,843 [384,811) 84,811 $84,811 484,811 84,311 489,811
Tangible Sharegwners'
e Y A 5191557 §187,729 5189541 §1a0,357 s199300 | 517776 | $224.175
Tatal Assets |GASF] 52611003 | S2G27aee | $2,787.860 | sagssier | samse7es | szeseas | s1cszost
Less: Goodwill [GAAF' 534,“43 |$H4.H]1:I SHI‘JHJI 53-‘.31] A84,811 254811 584,811
“Tangible Assets
[:UHEGJ:I\PIS B spsavoe0 | sasendss | sa7igea | sagendss | s2aimsen | SpEvasTr | S2.967,240
;:?ig‘;ihll.-c:hmmn Equity a3 7.55% 7.35% B9 B0 7% T RE 7.565%

PRE-TAX PRE-CREDIT COISTS
*IA DILLUTED S-RA

Incomme Befone Inearme T (GAAF) 17,613 | S23066 | 528645 | S8.495
Flus: Prowision for Loan Losses |GARF) 619 55215 | 22,921 ATa?
Plus: ther Beal Estate Gwned Expense {GAGF) 53,649 51,135 |54d2) 5353
Frie-Tant Pre-Cridil Costs {nan-GAaR) A 23081 | S2EA16 | 532,124 | S9.625
Average Miuted Camman Shares [GAAP) B 17461 1703 13,07 | 516,818
Prie-Tax Pre-Cradit fois e

For Dllutod Shan A 51149 5155 5188 5057
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Capital City

. Bank Group

William G. Smith, CEQ
smith.bill@cchg.com

1. Kimbrough Davis, CFO
davis.kim@cchg.com

lep Larkin, Controller
larkin.jep@cchg.com

Corporate Headquarters
217 North Monroe Street
Tallahassee, FL 32301

www.cchg.com




